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Lake Chelan Collaborative Agenda 
MEETING #2 - DECEMBER 3, 2025 1:00 PM – 4:00 PM 

CHELAN FIRE STATION, 232 E WAPATO AVENUE + CALL-IN OPTION 

Overview 
Chelan County Natural Resources Department is working alongside the Lake Chelan Collaborative (LCC) 
to identify key data gaps and issues within the Lake Chelan Watershed and make recommendations on 
how to best address them. These recommendations will culminate in an updated Lake Chelan Watershed 
Restoration Plan and Aquatic Invasive Species Management Plan.  
 

Meeting #2 Objectives 
• Provide additional context for the planning goals and how it ties into the previous watershed 

planning effort. 
• Discuss and prioritize issues list. 
• Walk through minor edits to the LCC Operating Principles and formally adopt. 
• Share a technical presentation on water quality issues. 
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Agenda 

Time Agenda Item Notes 

1:00 PM 
10-15 mins  

Welcome and Agenda Overview  
• Welcome and agenda overview    
• Quick round of introductions 
• Sign-in sheet 

Gretchen 

1:15 PM 
20-25 mins 

Watershed Planning Approach 
Presentation:  

• Context-setting for watershed planning approach goals 
(Kelsey) 

o Overview of 2012 planning process compared to this 
planning process 

o Requirements under a WaterSMART funded 
watershed planning effort 

• Walk-through of key elements of watershed planning 
approach (Kelsey) 

o Discuss topic-based approach 
o Provide insight into what each topic-based 

presentation will be focused on (data gaps, ongoing 
work, recommended projects, key issues, goals, 
etc.)  
 

Group Discussion: 
• Are there any clarifying questions/reflections? 
• What planning horizon makes sense for this plan? 

Kelsey/Gretchen/
All 

1:35 PM 
40 mins  

Issue List and Prioritization  
Presentation: 

• Context-setting for prioritization  
o Share results from online survey 
o Goal – help inform the plans’ focus and 

recommendations on key issues. Please note: 
prioritization of projects will come later. 

o Key considerations for prioritization 
 Time sensitive/critical path 
 Co-benefits/implementability 
 Community support/local benefit 
 Clear consensus 
 Need for support 
 Funding opportunities 

Gretchen/All 
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Time Agenda Item Notes 

 
Group Activity:  

• Indicate YOUR top key issues using the sticky dots provided. 
In-person and online sticky dot options.  

2:15 PM 
10 min 

BREAK  

2:25 PM 
15 min 

Issue List and Prioritization - continued 
 
Group Discussion: 

• What were your top key issues and why?  
• What reflections/observations do you have about the key 

issues that rose to the top/didn’t rise to the top?  

Gretchen/All 

2:40 PM 
10 min 

LCC Operating Principles 
• Walk through final edits to the Operating Principles 

 
Group Activity: 

• Adopt Operating Principles 

Gretchen/All 

2:50 PM 
55 min 

Water Quality (DDT and Nutrient Loading) 
Technical Presentation: (35 min) 

• Overview of ongoing/previous work 
• Define issues and key data gaps 

 
Group Discussion: (20 min) 

• What feedback do you have on the defined issues and data 
gaps? 

• What goals/desired outcomes do you have when thinking 
about potential projects? 

• What preliminary project ideas do you have for addressing 
the data gaps? 

• Are you aware of near and long-term funding opportunities? 

Clay Patmont  
(Anchor QEA) 
 
Gretchen/All 

3:45 PM 
15 min  

Wrap Up & Timely Topics  
• Updates from the field (as time is available) 

o Update on DDT monitoring (Clay Patmont) 
o LCRI Project Updates (Anna Galipeau) 

• Recap of decisions made and next steps 

Gretchen/LCC 
Members 
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